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I. In Hey 1364 the Agency offered for the first time a 
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of ■enagiMent seminar for senior officials. This Seminar it f* 
presented under the auspices of the Office of Training, mss attended 
by seventeen «S-I§ and eighteen supergrade amployeas representing 
el l &iflBgoa&dsnta of the A eenev- The r>rf *wrnw >a<t con* 
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2. In view of the positive response to the hey Seminar by those 
who participa ted, e second presentation has been arranged to take jjlace 
during the period 25-30 October I9#4. 


3. The seminar es develops! ty | j hls associates is 

designed to improve the Individual manager's effectiveness ae a member 
end as a leader of e management team. It wit! assist him In Identifying 
and analysing his leadership behavior and In developing Improved approaches. 
It will provide him with specific techniques for Improving group effec- 
tiveness end for overcoming obstacles te decisive group action. 
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attracting mnh attention In menegemant training and consulting circles. 
The program emphasizes active learning and departs considerably from the 
usual training methods. Agency experience with the Managerial trld to 
data shews It to be highly Interesting and rewarding. 

5. As In the pest It Is considered desirable to establish regis- 
tration quotes for major component* of the Agency to Insure agency-wide 
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DC! Area 3 
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00 /f 9 
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No* I nee s and alternate s should be at the 6S- I5 lave! and above, far™ 
tic I pat Ion In previous | (Seminars or In other manage- 

nant training is no bar to registration for this program. 


0. In that the program requires the completion of a certain am-)unt 
of * ‘pre-work** on the part of participants, as we!) as advance planning 
by STS, It Is Important that tbs neats of nominees be submitted well In 
advance of the scheduled date for the Seminar. Accordingly, It Is 
requested that the names of your nominees and alternates be submit tail 
directly to the Registrar, Office of Training, by 15 September I9t4. 
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